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Verification @

of Basic Training Records The act of leadding

Name Date

Subject Type Date Begin Date End wu! Host instructor

DMWS?

! WU = working unit: one work unit represents 90 minutes.
2 DMWS = Decision-Making Workshop - Pre-Structured Training Course, only (not according to the Building Block System)
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Info paper:

Self-assessment and @
presentation of one’s individual

way of development with TCI The act of leading
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To provide an orientation guide, this paper is an overview of questions that help to work on
self-assessment and presentation of the way of development with TCI.

The difference between self-assessment and the presentation of the
way of development with TCI

Self-assessment for recommendations and presentation n of one’s individual way of
development with TCI are generally related to a certain addressee:

e The self-assessment for the recommendation is adressed to the instructors.

e The presentation of one’s individual way of development with TCI is formulated for the
regional training committee.

Basic Training Advanced Training Addressee
Self-assessment Self-assessment instructors
for the recommendation for both recommendations

My way of development with TCI
for the
approval application for CWA
(not needed for all regions)

My way of development with TCI
for the
approval application for DWS

Regional
training committee

Self-assessment

During the TCI training the candidates are requested to deliver self-assessments for
recommendations in several situations.

Self-assessments foster awareness of one’s own person and acting: I reflect on and describe
my abilities and my development due to leading myself, to my knowledge as well as to leading
groups and organizations.

Self-Assessment for all recommendation includes statements on:
e myself

e my TCI-expertise (strengths and chances, weaknesses and limitations, my development
potentialities)

¢ my interaction and experience within groups and feedback from the group

e my cooperation with the instructor

Self-Assessment specific for Basic Training
e my experiences in my own application of TCI as stated in the written work

Self-Assessment specific for Advanced Training
e the application-project described in the written work or with regards to experienced
leading with TCI

Concerning the self-assessments the instructors provide feedback in form of
recommendations. This allows a comparison of internal and external perception.
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Info paper:Self-assessment and presentation of one’s individual way of development with TCI

My Way of Development with TCI

My Way of Development with TCI is a retrospect on the entire training time. It describes the
journey from the beginning of the basic training to its ending with the acquisition of the
diploma. Furthermore it is an - also critical - personal examination “of me, with me and with
TCI". A realistic image of oneself with respect to strengths and weaknesses of one’s level of
expertise should be the result of such an inquiry. Examples from your field of profession
bolster the presentation of the way of development.

Describing one’s own way of development with TCI illustrates essential experiences with
respect to:

my person and my development
field of activity
my personal curriculum developed during the CWS (advanced training)

the development of my expertise with TCI in relation to the aims of the training
(= training guidelines)

my experiences with institutions, also with the training institution RCI

Some Aspects for Incitement:

Status at beginning and ending;

important checkpoints and experiences;
ways; loop ways, stumbling blocks and cliffs;
crucial experiences and breakthroughs;

checkpoints related to my person, my competency in relationships, my skills in
methodic working;

potentials and limitations of TCI within my context of application;

affiliation with and engagement in RCI.

Potential Questions

Which aspects of TCI attracted me?

How did the training change my personal view and my work?

Which experiences did I make implementing TCI?

My personal development within groups and how do I introduce myself?

What is easy and what is difficult for me (e.g. when leading with TCI or as a
participant)?

What will I continue to work on?

What is my understanding of TCI as an attitude and method?
To what extend am I able to lead myself (chairpersonship)?
How did I also shape the time of my training and led myself?
What became important to me above all?

What are my perspectives?
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